
POLICE AND CRIME COMMISSIONER FOR THAMES VALLEY 
 
 
MINUTES OF THE POLICY, PLANNING AND PERFORMANCE MEE TING HELD 
AT POLICE HEADQUARTERS, KIDLINGTON ON 1 APRIL 2014 COMMENCING 
AT 10.00AM AND CONCLUDED AT 11.55AM 
 
Present: 
A Stansfeld (Police and Crime Commissioner) 
D Carroll (Deputy Police and Crime Commissioner) 
 
Chief Officers present: 
Chief Constable  
Deputy Chief Constable  
Chief Executive (Office of the Police and Crime Commissioner) 
Director of Information (Thames Valley Police) 
Director of People (Thames Valley Police) 
 
Apologies: 
Director of Finance (Thames Valley Police) 
Chief Finance Officer (Office of the Police and Crime Commissioner) 
 
 
63 MINUTES OF THE LAST MEETING 
 
RESOLVED: That the minutes of the last meeting held on 22 January 2014 were 
taken as read and signed by the Police and Crime Commissioner (PCC). 
 
 
 
64 CAPITAL MONITORING REPORT 2013/14 
 
The Police and Crime Commissioner received an updated report on the progress of 
the Capital Programme for 2013/14. The originally approved 2013/14 Capital 
Programme of £23.501m had been adjusted to reflect the final slippage from 
2012/13 and in-year budget increases. The currently approved budget for 2013/14 
now totalled £28.806m. The predicted year-end spend of £23.373m reflected 
programme slippage in 2013/14 of £4.430m and an under spend variance of 
£1.003m principally relating to savings from the ICT Technology Selection decision. 
 
The Police and Crime Commissioner NOTED the position to date and the predicted 
outturn of £23.373m. 
 
 
65 REVENUE MONITORING REPORT 2013/14 
 
The Police and Crime Commissioner received the revenue monitoring report for the 
2013/14 financial year which reported on the financial position to the end of February 
2014. 



Despite the challenges facing the Force to meet savings targets in the current year, 
this year’s financial position remained strong with a £0.999m under spend against 
the profile to date. The forecast full year underspend was now £1.251m or 0.3% of 
the overall budget. The improved position was due to additional unanticipated 
income being received from back dated rates adjustments (to 2005), low employee 
restructuring cost and an improved interest position due to the sale of Icelandic 
investment. 
 
The Force had also been successful in the precursory innovation funds bids for 
2013/14 of £0.664m to support revenue and capital projects however the schemes 
must deliver this financial year in order to draw down all the funds. It was anticipated 
that the full grant funds would be claimable. 
 
The Chief Executive of the Office of the Police and Crime Commissioner advised the 
PCC on the latest position regarding the claim submitted for Flood relief. It appeared 
that TVP was the only Force to submit the claim in the correct format. In view of this 
position other Forces affected were required to submit a further claim.  
 
The Police and Crime Commissioner NOTED the report. 
 
 
66 FRAMEWORK FOR CORPORATE GOVERNANCE 
 
The Police and Crime Commissioner was reminded that the Framework for 
Corporate Governance provided clarity on the way the two corporations sole, i.e. the 
PCC and Chief Constable of Thames Valley, would govern both jointly and 
separately to ensure they were conducting business in the right way, for the right 
reason and at the right time. 
 
The PCC had approved the current framework for corporate governance framework 
on 29 November 2012. 
 
In recent months the governance framework had been thoroughly reviewed by the 
officer Governance Advisory Group, to ensure it remained fit for purpose and also 
reflected the “Stage 2” Transfer Scheme and effective from 1 April 2014. 
 
The framework document had been reviewed and scrutinised by the Joint 
Independent Audit Committee on 17 March 2014, and their recommendations had 
been taken on board and reflected in the updated document which was attached to 
the report (not reproduced). 
   
The Police and Crime Commissioner and Chief Constable APPROVED the Joint 
Corporate Governance Framework for 2014/15. 
 
 
 
 
 
 
 



67 TVP DELIVERY PLAN 2013/14 THIRD QUARTER MONITORI NG REPORT 
 
The Police and Crime Commissioner received an update report on performance in 
respect of the Chief Constable’s Delivery Plan in support of his Police and Crime 
Plan. The update reflected the high level progress over the first nine months of 
2013/14. The document shared common strategies objectives with the Police and 
Crime Plan and included the proposed targets and measures. 
 
The Deputy Chief Constable guided the PCC through the document. 
 
The Police and Crime Commissioner NOTED the monitoring report. 
 
 
68 TVP DELIVERY PLAN 2014/15  
 
The Police and Crime Commissioner received a copy of the Chief Constable’s 
proposed delivery plan 2014/15 in support of his Police and Crime Plan (PCP) 
 
The delivery plan developed by the Chief Constable set out the various actions 
which the Chief Constable would manage to ensure that the Force fulfils its role in 
respect of the PCC’s Police and Crime Plan. The delivery plan had been developed 
in parallel with the draft budget and the themes reflected in the PCP. The document 
shared common strategic objectives with the PCP and included the proposed targets 
and measures. It also took into account discussions between the PCC and the Chief 
Constable regarding principles and priorities. 
 
The Chief Constable guided the PCC through the delivery plan. 
 
As a result of the ensuing discussion the following amendments were suggested: 
 

• Under Delivery Plan Targets – bullet point six amend to read “maintain the 
outcome rate for rape at the level achieved in 2013/14” (currently 24.3%) 

• Under Objective 1 – Action 1.7 delete the words “and big data” at the end of 
the sentence 

• Under Objective 4 – Action 4.2 to include the words “in conjunction with the 
Office of the Police and Crime Commissioner” 

• Under Objective 5 – Action 5.3 to expand the wording to include reference to 
the Code of Ethics 

• Under Objective 5 – Action 5.5 to separate the wording and create a new 
Action to cover reputation as an employer of choice 

 
The Police and Crime Commissioner APPROVED the following, subject to the above 
amendments: 
 

• That the Thames Valley Police Delivery Plan 2014/15 be endorsed 
• That the Delivery Plan adequately reflected and supported the Police and 

Crime Plan 
 
 
 



 
69 UPDATE ON STRATEGIC ICT ISSUES  
 
The Police and Crime Commissioner received a report which provided a broad 
overview of how the Hampshire Constabulary and Thames Valley Police’s joint ICT 
strategy was supporting the TVP Police and Crime Plan and Delivery Plan. 
 
The report also summarised the key information and technology strategies and the 
various programmes which were delivering commitments in both the Police and 
Crime Plan and the Force Annual Delivery Plan. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
70 THE PEOPLE AGENDA – UPDATE ON STRATEGIC HR ISSUE S 
 
The Police and Crime Commissioner received a report which provided a broad 
overview of the “personnel” priorities being pursued by the Chief Constable to ensure 
the Force had a workforce which was both professionally equipped and motivated to 
deliver an effective policing service to the people of the Thames Valley.  
 
The Force’s “People Agenda” had a number of strategic priorities which sought to 
address the key issues associated with the development of a workforce which 
reflected the highest level of professional standards. As manpower constituted the 
most significant element of the annual budget, the effective use of this resource was 
critical to the delivery of the Force Annual Delivery Plan, which, in turn, had a 
significant impact of the Police and Crime Plan. 
 
The attached report (not reproduced) reflected progress across the strategic 
priorities relating to the “People Agenda”. The period reviewed by the report had 
seen a number of significant changes, including the preparations for the transfer of 
the employment of police staff and, at national level, the establishment of the 
national college of policing. 
 
The Police and Crime Commissioner NOTED the report. 
 
 
 
71 ACTIONS TAKEN UNDER DELEGATED POWERS 
 
The Police and Crime Commissioner received a report which detailed the instances 
that delegated powers had been utilised by the senior officers of the Chief Constable 
in the period 1 July 2013 to 31 January 2014. In particular: 
 

• Financial Regulations 
• Functions delegated to the Director of People Services 
• Functions delegated to the Head of Legal Services 

 



The Police and Crime Commissioner NOTED the delegated decisions taken by Chief 
Officers since July 2013 to January 2014. 
 
 
72 OPCC DEVELOPMENT PROGRAMME 
 
The Police and Crime Commissioner was reminded that his four year Police and 
Crime Plan 2013-17 was a combination of policing and non-policing priorities, 
objectives and planned activities. 
 
The PCC was advised that the Development Programme was a ‘live’ document 
which had been reviewed and refreshed regularly throughout the year. A number of 
tasks had already been completed and signed-off by either the PCC and/or his 
Management Team.  
 
The PCC was also advised that as at 21 March 2014 there were no individual tasks 
or activities in the Development Programme that were giving undue cause for 
concern. 
 
It was recommended that the PCC agree to sign-off task 11(c) – Review and develop 
effective oversight of TVP complaints as completed since the last meeting. 
 
The Police and Crime Commissioner NOTED the progress being made with the 
OPCC Development Programme for 2013/14, and APPROVED to sign off task 11(c) 
– Review and develop effective oversight of TVP complaints. 
 
 
 


